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CITY OF ASHLAND STRATEGIC PLAN

Introduction: The Ashland Board of City Commissioners determined that the
development of a strategic plan for the City of Ashland merited attention and
adopted its development as a City goal. Concurrent with that goal and to provide
leadership to the effort, the City commission adopted Vision, Mission, and Values
Statements for the City.

The Plan: While the strategic planning process may follow severa paths,
the Ashland Board of City Commissioners decided that they wished each division
of city government to adopt a mission statement and division goals.

The Process: The city manager and department directors met to determine
procedures. Every individua division or section would hold employee meetings to
garner ideas. City staff determined that the most effective process would require
department head participation in each divison’'s mission and goal setting meeting.
While this took more department head time, it ensured maximum continuity and
understanding of the process. Dozens of meetings took place with al employee
groups. Eventually each department submitted a department plan.

Following receipt of department plans, the city manager reviewed, edited, and
incorporated the individual department plansinto a unified document. The city
manager returned the edited plan to each department for review and comment by
the individua divisons. After that comment period and additiona revisions, the
city manager presented the strategic plan to the Ashland Board of City
Commissioners.

The strategic plan follows: E



VISION AND MISSION STATEMENTS
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w*‘\w VISION. The vison of the government of the City of Ashland is

to make our community the city of choice as a place for dl people to live, work, raise a family,
and enjoy life by demondratiing excelent leadership; providing high qudity services a the
lowest practicd codt; and working in patnership with dl resdents, businesses, and
organizations.

MISSION. Now, as we enter the 21st Century, the City of

Ashland’s government is poised is make decisons and take steps that will have a postive impact
on the community in the decades ahead. In making judgments and taking actions, government
must be a partner with the people, businesses, and organizations tha make up our community;
with its employess, who provide qudity, vaue-added services and implement decisons, and
with neighboring communities that are important to the lives and livelihoods of the people of
Aghland.
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The manner in which city government and its officids and employees ded with the
individuas, businesses, and organizations they serve is important, as is the manner in which
government officids and employees ded with each other. Those relationships grow and prosper
when the following values are adhered to:

a) Input and involvement in government by al individuals, businesses, and organizationsis
vaued and welcomed.

b) All resdentswill have equa accessto government services and officids.

c) Government officids and employees will ded with resdents and each other in amanner
that displays integrity, ethicd behavior, courtesy, and dignity.

d) Government officials and employees will provide prompt, efficient, courteous service of
the highest qudity a al timesto al people.

€) Government will be financed in away that provides the resources the city needsto grow
and prosper; that is evenhanded in its trestment of al taxpayers; and that isamode of
accountability and slewardship.

f) Government should be prepared to react to opportunities and problems with speed,
knowledge, flexihbility, and value-added, quality decisionmeking.

g TheKentucky Open Mestings Law and Kentucky Open Records Law are important to
good government, and when questions arise they will be construed in favor of openness.

h) The best government maintains and encourages an open, on-going dialogue anong
elected and appointed public servants and the people they serve.
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City Manager
Division
Misson Statement: The misson of the City Manager’'s Divison of the City of Ashland is to
provide the leadership, organizing, planning, supervison, management, and direction to the
vaious City depatments and divisons to assst ther operaions in achieving ther gods

consisgent with the misson and vaues satement of the City of Ashland as edablished by the
Ashland Board of City Commissioners.

Gods
City Manager:

1. Keep the City Commisson, the public, and employeesinformed on City issues.
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2. Lead and assst each department and divison in the implementation of this Plan.
3. Have each divison develop specific action plansto achieve godls.
4. Leadinthe devdopment of benchmarking to measure progress on goals.
5. Egablish acustomer service survey system to measure citizen satisfaction.
6. Makeat least two persona outreach visits to business or other agencies each week.
7. Cooperate with other cities, counties, and agencies meeting mutua needs and benefits.
8. Makeat least two persona outreach visitsto City employee work units each week.
9. Deveop the annud budget to assg in the implementation of this Plan.
10. Edtablish a public-rdations plan that effectively tells the City story.
11. Develop a career-path training program for al City employees.
12. Continue to support and monitor existing long-term goals.
Renew the Enterprise Zone.
Egtablish anew hiring/ promotion procedure and personnel manual.
Establish a stlandard employee recognition program.
Send amonthly newdetter to employees.
Déliver amonthly newdetter to citizens,
Encourage the Urban Penetrator-US 60 Alternate.
Upgrade the water trestment plant.
Creete anew police facility.
Improve the aesthetic gppearance of the community.
a Advance theriverfront project.
b) Improve the downtown streetscape.
c) Expand South Ashland business digtrict improvements.
d) Frmly implant the aty clean-up program.
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€) Proceed with the Library Plaza project.
f) Enhance the appearance of Spring Park.
g Acquireland and develop pocket parks.
h) Develop acitywide recreation plan.
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i) Ingdl fountains,
j) Further improve entrances to the city.
k) Create additiona green spaces.
1) Improve the appearance of city parking lots.
m) Enforce buffer zone requirements.
n) Maximize citywide code enforcement efforts.
Establish curbside garbage collection.
Regularly incorporate sengtivity training into employee schedules.
Update the Comprehensive Plan.
. Improve the city web ste.
Upgrade city facilities.
Develop a capitd improvements plan.
Revise the procurement code.
Create a citywide board of survey on accidents.
Update the inquiry/complaint procedures.
Review al departmenta procedures for organizationd consstency.
Egtablish a torm water management plan.
Train for high-risk stuations through the TAP committee.
. Edablish a cash flow management andys's system.
W Upgrade citywide computer and dectronic mail sysems.
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1. Develop and manage acity safety program designed to establish and maintain safe work environment
for dl city employees.

2. Conduct and review department /divison hazard assessments. Use the safety program to iminate
hazards.

3. Present safety policies and procedures to the city manager and the Ashland Board of City
Commissoners,

4. Identify and enforce local, Sate and federal compliance guidelines for safety and the environment.

5. Pinpoint department/division safety training priorities.

6. Coordinate monthly department/divison safety training mestings.
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Andyzeinjury saidicsto obtain trends for future safety training meetings.
Supervise the production of the City’ sfirgt safety manud.
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Risk:

1. Conduct safety and risk audits of departments and divisons.

2. Enauresdl training programs are up to date and in compliance with &l state and federd
regulations.

3. Conduct accident evauations to include root cause analyssif the incident.

4. Coordinates with TAP committee members as directed.

| nsurance:

1. Managedl of the City’ s insurance programs to include the following:
A. Employee Life Insurance
B. Employee Hedlth Insurance
C. City Generd Liahility, Automobile and Property and Casuaty Coverage
D. Workers Compensation Insurance
Serves as management and employee insurance counsglor.
Acts as the City’ s liaison with insurance companies, agents, adjusters and attorneys.
Prepare renewd requests for items 5A to 5D above.
Coordinates and facilitates insurance audits.
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L egal Department

Misson Statement:  The misson of the Legd Depatment of the City of Ashland is to provide
legd sarvice, advice and representation to the City, its dected officids, departments, agencies
and employeesin al mattersrelating to City operations.
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Gods

Provide advice & opinionsto eected officids, city manager, and Staff.

Draft & prepare legidation: ordinances and resolutions.

Attend Board of Commissoners meetings and other public mestings involving city
committees and/or public issues.

Attend Board of Zoning Adjustment and Planning Commission meetings.
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Represent the City in litigation, incuding working with counsd hired by the City's
insurance carriers.

Aid resdentsin legd questions regarding City matters.

Assg in the collection of property taxes, occupational taxes and other City charges and
fees through staff and outside contract attorneys.

Coordinate with the Panning and Community Deveopment Depatment on
implementation of a new comprehensve plan, building code, and zoning and planning
matters.

Act with City Clerk to maintain City Code.

10. Work with Finance Department to review and update the Procurement Code.
11. Achieve with the Alcoholic Beverage Control Adminisirator maintenance and update of

the acohol control ordinance.




Misson Staement: The Economic Development Depatment recognizes tha an essentid
concern is to reinforce a sense of community pride and foster a spirit of City ownership among
the City resdents and businesses that ae customers of city government. The Department strives
to sarve as the liason between the busness community and city government; edablish an
effective economic development plan that focuses on busness retention and expanson; tha
targets businesses for recruitment that provide jobs suited for long term growth; and supports
housng at dl income leves. The Department concentrates on enhanced qudity of life issues that

Economic Development
Department

reinforce Ashland as the city of choice for home, work and play.

1. Expand the City of Ashland economic base and create jobs.

a

b.
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Gods

Enhance the City’ sfinancid condition in order to develop the financid resources
necessary to create conditions that promote and encourage development activity.
Develop and implement an aggressive marketing program.

Develop plan for future business recruitment efforts targeting businesses that provide
well paying jobs suited for long-term growth.

Provide quality service to existing and prospective businesses and their employees.
Retain and expand existing businesses.

Recruit new businesses that complement existing business

Integrate business recruitment and retention efforts with other economic devel opment
entities in metropolitan datistica area.

Identify and market suitable vacant commercid Stes and space to business prospects.
Conduct strengths, weaknesses, opportunities and threats (SWOT) analysis of
community economic conditions.

Anticipate the impacts of growth and develop plans to contend with positive and
negative impacts of increased solid waste, maintaining aesthetics, and traffic patterns.
Pending City Commission endorsement, consider plan for the riverfront that
incorporates welcome center, park dements, and commercia restaurant development.
Develop incentives to encourage business development, expangon and recruitment.
Improve city image and sense of community by enhancing street gppearance and
grengthening City beautification efforts,

Improve the Revolving Fund loan program.

Develop plan to maintain architecture in downtown to prevent loss of revenue base.
Encourage upper floor rehabilitation and adaptive re-use for housing and business.
Conduct comprehensive market andys's specific to downtown and housing needs.
|dentify missing retail, resdential and commercid opportunities.

Provide affordable housing for resdents of al income levels.

Enhance relations with exiging business and industry.

Work to ensure continuation of Ashland Enterprise Zone.
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Continue to serve as a liaison between business community and city governmen.
Foster and support a spirit of cooperation with area economic development entities.
Continue recruiting restaurants to locate within the city.

Continue ongoing relaionship with Ashland Main Street and Ashland Area

Convention and Vidtors Bureau.

N

Facilitate Quiet Zone designation for East Ashland to promote current and future

business development as well asimprove resident access and safety.

a
b.
C.

d.

a

b.
C.

Provide opportunities for economic diversfication.

Target gpecific and diverse business categories for recruitment.

Identify and recruit businesses that are generaly recesson proof.

Join with Ashland Community College and Ashland Technica Collegeto
customize education and training programs if needed.

Identify horizontd and vertical business integration recruitment opportunities
from the arts & entertainment venues.

Pursue annexation opportunities for residential and commercia development.

Develop long-range annexation plan.
Publicize benefits of annexation.
Pursue annexation to the west of current city limits.

Identify and develop a parking and trangportation plan to enhance economic growth

stability.

a

@rponoT

h.

Identify areas with inadequate parking to support existing business.

Identify and develop parking opportunities. ; @
Create map and street directiond signage for existing parking lot locations.
Addressissue of incorporating angle parking on Winchester Avenue.

Review traffic flow to maximize efficiency and ensure pedestrian safety.

Work with mass trangt to better utilize bus system.

Work with FIVCO Metropolitan Planning Organization to identify and integrate
city traffic needs into the Sx-year trangportation plan.

Support development of aregiond arport.

5. Maintain and enhance qudlity of life.
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Work cooperatively with local education entities.

Support downtown streetscape development efforts.

Support South Ashland fagade and streetscape efforts.

Focus on preservation of historic eements that contributed to “Proud Past”.
Indulge those who show interest in growing the community.

Identify and improve recrestiond and leisure land use opportunities for the public.
Increase citizen participation by offering public education meetings.

Develop strategy to support high tech employee leisure and recregtion demands.

6. Add|t| ond activities to enhance economic development efforts.

a

b.

C.

Develop an effective communication plan for the community on economic
development efforts.

Request input from citizens on community growth issues and decisions.
Promote an environment in which area citizens recognize importance of avitd
downtown, strong city neighborhoods and healthy suburban aress.

Promote downtown as a vital center of commerce and culture.

Encourage renovation of existing housing and congtruction of new housing units.



City Clerk/Human Resour ces
Department

Misson statement: Maintain officid city records and information and provide accessto dl
citizens. Provide effective human resource services by maintaining and educating current
employees about their benefits and related personnd information; provide effective
communication, interpretation, and enforcement of ordinances relating to operation of the
department; provide a service to the city and community by keeping record of its activities,
recruiting and hiring the best qudified applicants, give continued service in monitoring the sdes
of acoholic beverages and assst business owners.

Gods

City Clerk:

1. Ensurethat officid records and related documents are filed and updated as necessary and
maintained in a secure atmosphere.
2. Provide accessto information upon request in an efficient and prompt manner

Human Resources:

1. Adminiger and effectively communicate sound policies, rules and practices thet treet
employees with dignity and equdlty.

2. Maintain compliance with employment and labor laws, city directives and ordinances and
labor agreements.

3. Recruit and retain the best-qudified personne recognizing and encouraging the vaue of
diversity in the work place.

4. Increasethe city’ s vishility in the employment market place and enhance recruitment
activities.

5. Provide human resource services via a teamwork philosophy that isinspired through
effective organizationd sKills, proactive efforts and maintenance of a baance between
professiondism, humanism, sdlf- confidence and commitmen.

6. Present and promote a safe, stable, discrimination and harassment free and hedthful
working environment conscious of long-term city government and community gods.

7. Inspire and encourage a high level of employee morae through recognition, effective
communication and deliverance of congtant feedback.

License Fee/Alcohalic Beverage Control/CATV

1. Effectivey inform citizens and business owners of the services concerning business
license and net profits requirements.

2. Adminigter acoholic beverage licenses and regulations.

3. Coallect insurance premium taxes.

4. Provide information and serve as the contact point for local Cable Teevison regulations.
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Finance
Department

Misson Statement: The misson of the department is to provide professiona accounting and
financid servicesto the citizens, dected officids, departmental employees and agencies; thus
assging in the implementation of effective management and policy decisons.

Gods

Adminigration:

Provide professond and courteous service to dl citizens and city employees.
Create an annud financid trends and ratio book.

Develop an updated procurement manud.

Incorporate sirategic planning gods in the fiscal budgeting process.

Seek dternate meansto utilize staff in more effective, non-traditiona ways.

Bar code tax hills.

Post the city’ s annud generd- purpose financia statements on the citiesweb Ste.
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Payroll:

Provide professional and courteous service to dl citizens, employees and payroll vendors.
Initiate direct paycheck deposit for retirees and city employees.

Allow Internet access for Federd and State reporting and deposits, and the Kentucky
Retirement System.

Digtribute payroll checks in envelopes using the city’ s documatch system.

Provide updated W-4s on file for each employee.

Formulate a schedule for distributing informational brochures with payroll checks.

Cross-train employees in accounts- payable section activities.
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Accounts-Payable:

Provide professiona and courteous service to dl citizens, city employees and vendors.
Improve communication between this department and dl internal and externa contacts.
Pay each vendor within 30 days from receipt of procurement paperwork.

Create points of contact in city divisons to resolve procurements questions.

Distribute accounts- payable checks in envelopes using the city’ s documatch system.
Cross-train employeesin payroll section activities.

Devel op accounts- payable operations manudl.

Update W-9 forms on file for each vendor.

Modernize procurement forms.
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Delinquent Accounts:

Provide professiona and courteous service to citizens.

Lig ddinquent tax amounts on customer’s current tax bill.

Create afile structure so the account number stays with the property.
Collect other city ddinquent accounts.

Cross-train on data processing functions.
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Occupationa License

Provide professona and courteous service to dl citizens and businesses.
Perform externa audits on selected accounts for compliance.

Develop and formulate an occupationd license fee manudl.

Hold additiond training in Internd Revenue Service tax law.

Enable customers to file returns dectronicaly.

Develop a schedule for genera correspondence.
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Data Processing:

Provide professond and courteous service to citizens and city employees.

Establish a computer software reference library.

Increase ASA00 and OS400 training.

Develop adisaster recovery manua and operating protocol manual.

Create a magnetic media-reporting manud: IRS, Socid Security Adminigration, etc.

bk owbdpE

8¢

B

City / Utility cashier: &
Provide professona and courteous serviceto al citizens and city employees.

Take Visaand MasterCard payments over the phone.

Add space on utility bills to make payment by credit card.

Print utility work orders for customer service rather than provide written orders.

Remodd the cashiers office to provide a professond appearance, additiond storage, and
make more efficient use of space.

Refine the eectronic bank debit system to deduct utility bills from checking accounts.

Increase the number of persond computers to dlow daff to use form Ieters,
Spreadshesets, etc.

Improve security by limiting the use of the back door.

Continue to cross-train employees.
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Misson Statement:

Planning and Community Development
Department

economic independence for ass stance program participants.

Code Enforcement:

N

Gods

Improve efficiency and service to the public.
Review interna procedures and revise as necessary.

3. Obtain and use a computer database for tracking permits and code violations that will

»
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coordinate with planning commission and board of zoning adjustment cases.
Implement a sector plan to ensure regular ingpection of the entire city for property
mai ntenance code violations.

Obtain additiona office space.

Ensure that dl procedures are written.

Attend professond training sessons.

Hire an additiond code officer/building ingpector.

Standardize schedules so someoneis dways in the office.

10 Educate public about the divison'srole.

11. Post further information on the web ste.

12. Put informetion in utility bills and city newdetters

13. Develop brochures for distribution at public places.

14. Seek opportunities for oral presentations to service organizations and school groups.
15. Decrease financid burden on the generd fund by review of fees.

16. Charge fees for multiple re-ingpections and plan changes requiring additiond review.
17. Create a code enforcement board to hear appeals of violations, and assess and receive

finesfor violations.

Planning:
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Update comprehensive plan and zoning and subdivision ordinances.

Work with planning consultant in development and gpprovd of the plan.
Sdectivey amend zoning and subdivision ordinances prior to overdl review.
Increese efficiency of the divison.

Review and modify internal procedures and gpplication forms.

Ensure that dl procedures are written.

Upgrade software, computers, and other equipment as needed.
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The misson of the Planning and Community Development Department is
to plan for qudity, orderly, and responsble physcad deveopment and redevelopment of the
community; to make Ashland a safe, hedthy, atractive, and desrable place in which to live to
provide decent housng, a suitable living environment, and expanded economic opportunities for
al persons, to act through professona enforcement of building and property maintenance codes
to provide decent, safe, and sanitary housing for dl families, and to promote sdlf-suffidency and
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10.
11.
12.
13.
14.

Increase public's knowledge of planning and zoning.

Pogt further information on the web ste.

Place information in the water bills and city newdetter.

Deveop brochures for distribution at public places.

Seek opportunities for ora presentations to service organizations and school groups.
Attend professond training sessons.

Provide basic planning and zoning training to code enforcement staff.

Community Development:
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11.

Prepare and implement new consolidated plan.

Asgst consultant with development and gpprova of the plan.
Seek new methods of accomplishing our misson.

Implement new projects quickly.

Complete projectsin atimely manner.

Improve use of housing rehabilitation program.

Review procedures of the program and identify problems.
Examine other rehabilitation programs for possble improvements.
Attend professiond training sessions when beneficid.

Pogt further information on the web site.

Upgrade software, computers, and other equipment as needed.

Section 8 - Housng Choice Voucher Program:

1
2.
3

11.
12.
13.

. Increase the availability of decent, safe, and affordable housing.

Apply for additional housing vouchers as they become available.

. Seek additional housing units by advertisng in the newspaper, water bill inserts, cable

tlevison, the City's web site, and other media.

Promote self- aufficiency and asset development of families and individuas.

Forego processing rent increases due to increased earned income until next regularly
scheduled annud re-certification.

Ensure equa opportunity in housng. g2 B

Apply for specid- purpose vouchers targeted to the elderly and families with disabilities

Seek information on additiona resources available and provide to the ederly and families
with dissbilities

Improve management and service ddivery through training.

. Improve customer service by training gpplications cerk to handle some of the duties of

the housing specidids.

Obtain professond training to improve and upgrade gaff kills.
Review and improve interna procedures.

Upgrade software, computers, and other equipment as needed.
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Police Department

Misson gatement: It is the mission of the Ashland Police Department to identify and respond to
the needs of the community; take the lead in solving community problems; ingtill a professona
attitude and enhance the overdl qudity of life through mutua trust, respect, and the fair
enforcement of the laws while carefully sefeguarding the sdf-respect of dl. The Police
Department strives to promote community partnerships to improve the quaity of life. Itisour
commitment to enforce laws firmly yet with compasson while affording dignity and respect to
every individud.

Adminigration Divison:

1
2
3
4
5.
6
7
8
9.
1

0.

Gods

. Protect the condtitutiond rights of dl individuas.

. Subscribe to the Law Enforcement Code of Ethics.

. Pledge to follow the Police Code of Conduct.

. Commit to the concepts of Community Oriented Policing.

Provide open communications and partnerships with our citizens.

. Offer education and guidance to the school children to reduce drug use and violence.
. Present detailed data and crime prevention methods to reduce crimes and traffic crashes.
. Provide information and training to citizens to protect their property.

Screen gpplicants to hire the most qualified persons.
Ouitfit officerswith proper tools to ddliver the best possible police service

Patrol Divison:
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10.

11.
12.
13.

Provide generd police sarvices, in aprofessond manner.

Preventing crime.

Maintain public order.

Protect the rights and property of dl people.

Conduct crimind investigations to a successful conclusion.

Work in partnership with the community to identify and effectively respond to the
diverse, ever-changing socia and neighborhood problems and needs.

Maintain safe and orderly trangportation through education, traffic direction, law
enforcement, and accident investigation.

Serve our citizens with the utmost courtesy and concern for their needs with an emphasis
on respect, integrity, and fairness.

Display professondisam that indtills confidence and pride in the Department.

Commit to the highest performance standards, ethica conduct, honesty and truthfulness
indl rdaionships.

Treet dl people in adignified and courteous manner.

Exhibit an underganding of ethnic and culturd diversiy.

Provide qudity service in a courteous, efficient and accessible manner.
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14. Focus on citizen needs and foster community oriented policing through problem solving
partnerships with citizens.

15. Fogter collaboration among our employees.

16. Work in partnership with the community and other agencies to ensure focus and
commitment to achieving gods.

17. Appreciate the vaue of human life and dways Strive to protect it.

18. Use only such force as is reasonable to effect alawful arrest and maintenance of custody.

19. Betruthful and honest.

20. Make decisions based on law, and current legd standards and decisions.

21. Remember that each individud is a person, not just avictim, a suspect, or awitness.

22. Think before spesking; redizing that comments could be damaging to an individud.

Crimind Investigations Section: )

1. Conduct professond investigations concerning cases that are of a serious, complicated,
or sengtive nature,

2. Support the patral divison with highly trained investigators and speciaized equipment.

3. Work with area resdents and businesses to reduce crime and improve the qudity of life.

4. Form partnerships with other law enforcement agencies on the locd, state, and federa
level, to enhance joint and concurrent investigations, with the god of combating crime on
aregiona bass.

Staff Services Section

Provide support to other sections and divisons of the Department.

Supply direct services to other agencies of the City government.

Deliver servicesto other locd, state, and law enforcement agencies.

Provide the public with records in an efficient and timely manner.

Assig the public on requests for police services.

Aid Department members with complete processing of reports, traffic accidents, property
and evidence, citations, and other documents.

Enforce parking regulaions in the downtown and other assigned areas.

Provide data continuoudy via computers from the records management system.
Train dl members of the Department on the use of the records management system.
O Modernize the property/evidence unit with the purchase of a bar coding system.
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16



Fire
Department

Misson Statement: The mission of the Ashland Fire Department isto save lives and property;
and to be the best trained and maintained department in the area and State.

Gods

Egablish and train a dive- search-rescue team.
Consider afour-person engine company.

Proceed to establishing a full paramedic program.
Hire atraining officer.

Review the need for athird ingpector.

I nstitute computer notebooks on trucks.

Review promotiona system.

Pace automatic externa defibrillators on dl trucks.
Evduate a cafeteria plan including eye/ dentd coverage.
10 Upgrade exercise equipment.

11. Improve the fitness wellness program.

12. Create a smdl tool replacement plan.

O
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13. Update the hydrant map. ==
14. Improve arson investigeation through training.
15. Schedule regular officer-firefighter meetings.
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Public Services Department

Misson Statement:  The mission of the Depatment of Public Services is to manage and provide high
quaity services a the lowest practicdl cost by utilizing the latest technology while protecting City
resources. The Depatment of Public Services shdl provide these services while working exercisng
integrity, ethica behavior, courtesy, and respect.

Gods

Adminigration:

AW P

Edtablish a departmenta computerized management system.

Create a L abor/M anagement committee.

Provide direction, resources, materia, equipment and manpower to Divisions.
Support Divisons gods.

Enginering:

1.
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Streets:
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Become more computerized with dectronic data for the locations of various utilities, easements,
and construction work, planning.

Edtablish aGlobd Information System and Globa Positioning.

Add employees to operate systems, support divisions, and coordinate construction projects.

Locate over athree-year period dl city-owned utilities

Edtablish atwo-year program mapping other utilitiesingde city.

Describe the exact city limits boundary line in correlaion with property surveys.

Share information with county officias.

Work with County officias to obtain aerid photos of the city.

Provide recognition for ajob well done to individuas, groups, or teams.

Develop a capital expenditures plan to purchase a new sweeper, two-ton trucks, and a backhoe.
Keep the streets cleaner.

Comply with the Storm/Clean Water Act.

Maintain and upgrade storm lines, street paving, patching, and Street cleaning.

Provide a building for seasona equipment.

Add a sewer-inlet maintenance crew.
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Treffic: 8 !

Replace dl parking meters with eectronic meters on afive-year plan.

Continue review of converson from oil based traffic paint to awater based paint.

Replace dl the school sgnds.

Convert dl flasher controllers to have backup power.

Replace the pladtic lenses in the traffic Sgnal heads with glass lenses.

Replace the current traffic Sgn-making system with a computerized traffic Ssgn-meking system.

Attend classes in traffic agnd and parking meter maintenance, computer programming, safety
awareness, etc.

NoakrwNE

COUNTY
LANDFILL

Sanitation:

Change to curbside service.

Egtablish a capitd improvement plan to replace equipment.
Review and consider take-over of commercid garbage in the city.
Train on proper care of equipment.

Create a program to protect employees from medicd waste.
Replace the pole barn or encloseit.

Equip dl trucks with rear camera

NoakrwNE

Centrd Garage:

Create a video training class program for mechanics.

Egtablish amechanic ranking and testing program to alow increased recognition.
Update the vehicle test equipment.

Eliminate written work orders by use of a suitable into the computer system.
Support the preventative maintenance service program.

Secure the entire property.

Build a car wash.

Acquire ABS shop for maintenance work.

. Congder additional mechanics.

10. Review need for additional parts clerk.

11. Properly drain and pave the parking lot.

©WooNOUOAWNE
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Anima Control: )

Ridding the city of nuisance animals.

Provide professiona and caring service.

Support activities to encourage responsible pet ownership.
Increase training in animal contral.

Research new equipment and capturing techniques.

Add an additiona animd control vehicle.

Equip offices with pigtol dart guns.

Ingtdl video camerasin animd control vehicles,

NGO~ WNE

Body Shop:
Updated the body shop facility.
Increase aff to provide more effective service.
Relocate body shop to 41% Street.
Enhance training.

rone &8

i,
S

Create adog run at an gppropriate location.

Build a skate board fecility.

Purchase more property for practice field.

Ingtall a putt- putt golf course.

Establish arose garden in Centra Park.

Develop bicydetrails.

Build basketball courts at new parks and at Southside Park.
Improve the exidting facility to amulti-purpose ice rink.
Deputize park employees as Animd Control Officers.

7

CoNoOa~WDNE

Hooadwall:

Comply with the Corps of Engineers practices.

Follow the standard operation manud.

Cregte confidence among city residents in floodwall operations.

Explain the divison’s responshilities to citizens, businesses, and organizations.

el S
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Customer Service:

SouhkhwbdpE

Read dl water meters each month.

Replace dl hand held computers and ingtal new software.

Expand the water system.

Egtablish a program to require location address numbers on dl structures within the system.
Review the need for the on-cal employee to have atake-home city vehicle,

Congder waking shorts for summer time uniforms.

Water Treatment Plant;

1
2.
3.

Expand from 12 million galons per day to 20 million galons per day.
Provide water to surrounding aress.
Attend professond training sessons.

Water Digtribution:

1.
2. Provide enough personnel to dlow specific crews to better maintain the system.

Wagtewater Collection:

E N

A~ o

Become aregiond water supplier.

A. A firehydrant crew to maintain dl fire hydrants.

B. Main line congruction crewsto lay and upgrade dl new mains.

C. A vave crew to locate valves covered over and maintain vaves, etc.

D. A pump gtation crew to maintain al pump gtations, tanks, and Sites.

E. New-tgpsand service renewals crews to maintain/ renew al taps and outdated services.
Have a divison representative to St in on al grievance procedures
Adopt acapitad improvements plan to upgrade dl equipment.
Creste a computer filewith al main lines and vaves shown.

Upgrade exiging lift-stations and provide sawer system improvements on mainlines.
Ingtal a compute management system.
Adopt a capital improvements plan to upgrade al equipment.
Provide enough personnel to alow specific crewsto better maintain the system
A. Condder a separate pump station crew.
B. Review need for an additiona crew leader, small backhoe operator, and |aborer positions.
Review the need for the on-call crew leader to have a take-home city vehicle.
Attend professond training sessons.
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6. Create adoor hanger to inform customers of work to be donein yard.
7. Haveadivison representative to sit in on al grievance procedures.

Wastewater Treatment Plant:

1. Protect the environment.
2. Providethe cogt effective sewage treatment.
3. Maintain and upgrade the wastewater trestment plant.

Industrid Pretreatment:

Assure compliance with Pre-Treatment regulations.

Monitor and ingpect industrid users and taking appropriate enforcement actions.
Recover treatment costs based on sewage strength, €tc.

Provide technical assistance on lesk identification and odor complaints.

Smplify the flow monitoring and billing for the County Sewer Didricts.

Bring the County sewer digtrictsinto compliance with the hydrogen sulfide limits.
Update the sewer use ordinance.

Update the enforcement response plan to give more guidance and flexihility.

2

w
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Recrestion:
1. Develop new sports complexes outside current parks for multiple uses.
A. Acquire property in 48" Street to 50" Street for park system.
B. Acquire property on the river between the trestment plant and 34" Street.
2. Create acovered ice rink with amulti-purpose floor.
3. Upgrade the tennis courts and devel op two new courts with locker facilities.
4. Build afountain/picnic complex in the center of Centra Park.
5. Improve activity scheduling.
6. Hold more activities: bike tour, kids day, music, movies, ec.
7. Egdabligvrevise regulaions for use of facilities.
8. Improve or remove small ball field near 17" Street.
9. Improve communications with users of the park facilities
10. Clearly define city employee reasons and authority to close parks, fields, etc.
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M ass Transit

Misson: The misson of the Ashland Bus Sydem is to provide safe, dependable, efficient
and environmentdly sound fixed route and paratrandt bus service that promotes economic
growth and enhances the qudity of life for our citizens.

Gods

1. Provide professona and courteous service to our passengers and area citizens.

2. Use the web gte to inform the public current information on fixed routes and paratranst
service.

3. Prepare aschedule for digtributing informational brochures.

4. Didribute information in utilities bills

5. Increase advertissment of fixed route and paratrangit bus service.

6. Develop abusdriver operations manud.

7. Update current computer hardware and software.

8. Increase gaff computer software training.

9. Carry out increased monitoring of bus routes and drivers to insure compliance.

10. Review routes to determine if expangion or route changes are needed.

11. Evauate the feadibility of adding a bus loop in the downtown business digtrict and mall.

12. Exam the capability for holiday parking a transportation center parking lot.

13. Reassess current bus fares to determine needed changes.

14. Complete multi-year cgpita budgeting and long range planning.

15. Increase bus driver training.

16. Remodd bus storage facility for additiond storage and more efficient use,

17. Increase trangt center security with monitoring equipment and limiting the rear door use.

18. Egtablish a bus committee comprised of eected officias, employees, and bus passengers.

19. Lower emissons by utilizing the latest in trangt technology.

20. Enhance passenger safety by completing daily checks of trangit bus before starting routes.

21. Complete periodic passenger surveys.

e e e e ™

TEMPORARY END OF THE CITY OF ASHLAND STRATEGIC PLAN
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